
 
  

 

 

 

        

     
 

 

 

  

 

 

 

 

 

 

 

AGENDA 
 

“ 
ERASMUS+ TIGRIS Project 

Workshop on the Development of Internationalisation 
Strategies, Mobility and Research Cooperation  
(including travel days) 

 

 

 

 WORKSHOP  

WHEN Tuesday, 19th – Thursday, 21st 
February 2019 

 

  WHERE Georg-August-Universität Göttingen 
Historical Observatory 
Geismar Landstrasse 11 
37083 Göttingen 
Germany 

 

 



 
  

 

 

 

        

     
 

 

 

  

Monday, February 18th,, 2019 – ARRIVAL DAY / TRAVEL TO GÖTTINGEN 

 
Time  Activity 

During the day Arrival in GÖTTINGEN according to individual travel plans* 

*Each partner is responsible for organizing the trip as well accommodation individually. For 
accommodation, the University of Göttingen provided special offers at local hotels.   

Tuesday, February 19th, 2019 – Day 1 of Workshop  

Morning Session 
Time Activity 

09.30 Registration and Welcome Coffee at the “Historical Observatory” 

Address: Geismar Landstrasse 11, 37083 Göttingen 

09.50 – 10.00 Group Photo 

10.00 – 10.15  Welcome Address 

  Prof. Dr. Hiltraud Casper-Hehne 
Vice-President of the Georg-August-Universität Göttingen 

  Dr. Uwe Muuss 
TIGRIS Project Coordinator / Georg-August-Universität Göttingen  

10.15 – 11.00 Current European trends in internationalisation related to strategy building 

Assoc. Prof. Dr. Uwe Brandenburg 
Managing Director GII and Assoc. Prof. Universitat Rovira I Virgili, Spain 

11.00 – 12.30 Group work (always 3 universities form a group):  

1. Which of the trends are relevant for your institution? 
2. Which of the five IMPI goals do you already follow? 
3. Which of the five IMPI goals will be most important for your future? 

Assoc. Prof. Dr. Uwe Brandenburg 

12.30 – 14.00 Lunch                                                                                                           
Location: Historical Observatory, Blue Room 

Afternoon Session 
Time  Activity 

14.00 – 15.00 Critical success factors and risks in developing, ratifying and implementing 
an internationalisation strategy: the problem of Buy-in and external conditions  

Assoc. Prof. Dr. Uwe Brandenburg 

15.00 – 16.00 Group work (again groups of 3 universities): 

1. What are the main risks at your institution? 
2. What are the critical success factors for your institution? 
3. What problems did you experience and which do you expect?  
4. How is the external environment for internationalization of Kurdish HEIs? 

Assoc. Prof. Dr. Uwe Brandenburg 

16.00 – 16.15 Short Break  

16.15 – 16.45 Implementing ECTS in Kurdistan Region of Iraq 

20 min. presentation by Charmo University & follow-up discussion 

 Recreational time 

18.30 Welcome Dinner on invitation of Georg-August-Universität Göttingen 
Location: Restaurant “Bullerjahn“, Markt 9, 37073 Göttingen 



 
  

 

 

 

        

     
 

 

 

  

Wednesday, February 20th, 2019 – Day 2 of Workshop  

Morning Session 
Time Activity 

09.00 – 09.30 Do’s and Don’t’s in Strategy writing 

Assoc. Prof. Dr. Uwe Brandenburg 

09.30 – 10.50 Revision of strategy templates by partner university and recommendations for 
next steps 

09.30 - 09.50 UOR 

09.50 - 10.10 UOS 

10.10 - 10.30 KISSR 

10.30 - 10.50 EPU 

Assoc. Prof. Dr. Uwe Brandenburg 

10.50 – 11.00 Short Break 

11.00 – 12.40 Revision of strategy templates by partner university and recommendations for 
next steps 

11.00 - 11.20 UoH 

11.20 - 11.40 SPU 

11.40 - 12.00 DPU 

12.00 - 12.20 SU 

12.20 - 12.40 ChU 

Assoc. Prof. Dr. Uwe Brandenburg 

12.40 – 13.00 Next steps in strategy development for TIGRIS members 

Assoc. Prof. Dr. Uwe Brandenburg 

13.00 – 14.00 Lunch                                                                                          
Location: Historical Observatory, Blue Room 

Afternoon Session 
Time  Activity 

14.00 – 14.25 International strategy and implementation of mobility programmes at RUG 

Regine van Groningen 
Senior policy advisor International Cooperation / University of Groningen 

14.25 – 14.30 Q&A 

14.30 – 14.50 Group work  

on mobility strategy and priority choices (partner countries, level of mobility, etc.) 

14.50 – 15.00 Group reporting 

15.00 – 15.10 Short Break 

15.10 – 15.40 Group work 

on administrative support structures, stakeholders and buy-in, study programme 
selection for international mobility, external funding opportunities 

15.40 – 16.00 Group reporting 

16.00 – 16.30 Closing of workshop day 

  



 
  

 

 

 

        

     
 

 

 

  

Thursday, February 21st, 2019 – Day 3 of Workshop  

Morning Session 
Time Activity 

09.00 – 10.30 On research cooperation 

Roger Janssens 
Staff officer for internationalisation, Faculty of Arts / KU Leuven  

10.30 – 10.45 Short Break 

10.45 – 13.00 On research cooperation (continuation) 

Roger Janssens 

13.00 – 14.00 Lunch  
Location: Historical Observatory, Blue Room 

Afternoon Session 
Time  Activity 

14.00 – 14.30 Wrap-up and closing of workshop 

incl. award of certificates for participants 

14.30 – 15.15 Project Management Meeting 

Moderation: Dr. Uwe Muuss / Jakob Hedderich 

15.15 – 15.30 Short break  

15.30 – 16.30 Project Management Meeting (continuation) 

incl. individual partner meetings for financial administration 

 

Friday, February 22nd, 2019 – DEPARTURE DAY  

 
Time  Activity 

During the day Departure according to individual travel plans  

 

  



 
  

 

 

 

        

     
 

 

 

  

Useful Information 

 

Local point of contact at Georg-August-
Universität Göttingen 

Address of workshop location  

Jakob Hedderich 

TIGRIS Project Manager 

 

Göttingen International / The Internationale Office 

Georg-August-Universität Göttingen 

Von-Siebold-Strasse 2, Room 1.112  

37075 Göttingen 

Germany 

 

Phone: +49 551 39 21326 

Email: jakob.hedderich@zvw.uni-goettingen.de 

Historical Observatory 

Geismar Landstrasse 11 

37083 Göttingen 

Germany 

 

https://goo.gl/maps/UeuYP1BwK3v 

 

 

 

Address Welcome Dinner Phone numbers / Hotlines for emergencies 

Restaurant „Bullerjahn“ 

Markt 9 

37073 Göttingen 

Germany 

 

https://goo.gl/maps/nYWJ3L8HYaE2 

 

 

Emergency medical service & fire brigade 

112 

 

Non-emergency medical (doctor on call) 

116 117 

 

Toxic substance emergency 

0551 / 192 40 

 

Police 

112 

 

 

 

 

 



 
  

 

 

 

        

     
 

 

 

  

 

 

 

 

 

 

 

AGENDA 
 

“ 
ERASMUS+ TIGRIS Project 

Workshop on Curricular Reforms for Internationalisation  
& the International Classroom  
(including travel days) 

 

 

 

 WORKSHOP  

WHEN Tuesday, 19th – Thursday, 21st 
February 2019 

 

  WHERE Georg-August-Universität Göttingen 
Historical Observatory 
Geismar Landstrasse 11 
37083 Göttingen 
Germany 

 

 



 
  

 

 

 

        

     
 

 

 

  

Monday, February 18th,, 2019 – ARRIVAL DAY / TRAVEL TO GÖTTINGEN 

 
Time  Activity 

During the day Arrival in GÖTTINGEN according to individual travel plans* 

*Each partner is responsible for organizing the trip as well accommodation individually. For 
accommodation, the University of Göttingen provided special offers at local hotels.   

 

Tuesday, February 19th, 2019 – Day 1 of Workshop  

Morning Session 
Time Activity 

09.30 Registration and Welcome Coffee at the “Historical Observatory” 

Address: Geismar Landstrasse 11, 37083 Göttingen 

09.50 – 10.00 Group Photo 

10.00 – 10.15  Welcome Address 

  Prof. Dr. Hiltraud Casper-Hehne                                                                          
Vice-President of the Georg-August-Universität Göttingen 

  Dr. Uwe Muuss 
TIGRIS Project Coordinator / Georg-August-Universität Göttingen  

10.15 – 11.00 Welcome and Introduction 

Dr. Tanja Reiffenrath, Chahira Nouira, Marita Sand 

11.00 – 12.30 Stakeholders in IoC and their rationales 

Dr. Tanja Reiffenrath, Marita Sand 
Project "Internationalisation of the Curricula" / Georg-August-Universität Göttingen 

Chahira Nouira  
Instructional Design, E-Learning-Serviceteam / Georg-August-Universität Göttingen 

12.30 – 14.00 Lunch                                                                                                           
Location: Historical Observatory, Blue Room 

Afternoon Session 
Time  Activity 

14.00 – 15.30 Case study: Building an intercultural online course (NICE Project) 

Alexandra Schreiber, Johanna Hemmersbach 
Center for Intercultural Competence / Georg-August-Universität Göttingen 

15.30 – 16.00 Reflection Activity 

Dr. Tanja Reiffenrath, Chahira Nouira, Marita Sand 

16.00 – 16.15 Short Break 

16.15 – 16.45 Implementing ECTS in Kurdistan Region of Iraq 

20 min. presentation by Charmo University & follow-up discussion 

 Recreational time 

18.30 Welcome Dinner on invitation of Georg-August-Universität Göttingen 
Location: Restaurant “Bullerjahn”, Markt 9, 37073 Göttingen 



 
  

 

 

 

        

     
 

 

 

  

Wednesday, February 20th, 2019 – Day 2 of Workshop  

Morning Session 
Time Activity 

09.00 – 10.00 Countering misconceptions about IoC at your institution 

Dr. Tanja Reiffenrath, Chahira Nouira, Marita Sand 

Angelika Thielsch 
Team Teaching & Learning / Georg-August-Universität Göttingen 

10.00 – 10.30 Approaches to IoC  

Dr. Tanja Reiffenrath, Chahira Nouira, Marita Sand, Angelika Thielsch 

10.30 – 10.45 Short Break 

10.45 – 13.00 Hidden, informal and formal curriculum 

Dr. Tanja Reiffenrath, Chahira Nouira, Marita Sand, Angelika Thielsch 

13.00 – 14.00 Lunch                                                                                          
Location: Historical Observatory, Blue Room 

Afternoon Session 
Time  Activity 

14.00 – 15.00 Teaching (in) the international classroom 

Angelika Thielsch 

15.00 – 15.10 Short Break 

15.10 – 16.00 Teaching (in) the international classroom (continuation) 

16.00 – 16.30 Closing of workshop day 
 

Thursday, February 21st, 2019 – Day 3 of Workshop  

Morning Session 
Time Activity 

09.00 – 10.45 Beyond the walls of the classroom: IoC and virtual mobility  

Chahira Nouira  

10.45 – 11.00 Short Break 

11.00 – 12.00 Towards strategy building 

Marita Sand 

12.00 – 13.00 Summary and Wrap-up 

13.00 – 14.00 Lunch 
Location: Historical Observatory, Blue Room 

Afternoon Session 
Time  Activity 

14.00 – 14.30 Wrap-up and closing of workshop 
incl. award of certificates for participants 

14.30 – 15.15 Project Management Meeting 
Moderation: Dr. Uwe Muuss / Jakob Hedderich 

15.15 – 15.30 Short break  

15.30 – 16.30 Project Management Meeting (continuation) 
incl. individual partner meetings for financial administration 



 
  

 

 

 

        

     
 

 

 

  

Friday, February 22nd, 2019 – DEPARTURE DAY  

 
Time  Activity 

During the day Departure according to individual travel plans  

  



 
  

 

 

 

        

     
 

 

 

  

Useful Information 

 

Local point of contact at Georg-August-
Universität Göttingen 

Address of workshop location  

Jakob Hedderich 

TIGRIS Project Manager 

 

Göttingen International / The Internationale Office 

Georg-August-Universität Göttingen 

Von-Siebold-Strasse 2, Room 1.112  

37075 Göttingen 

Germany 

 

Phone: +49 551 39 21326 

Email: jakob.hedderich@zvw.uni-goettingen.de 

Historical Observatory 

Geismar Landstrasse 11 

37083 Göttingen 

Germany 

 

https://goo.gl/maps/UeuYP1BwK3v 

 

 

 

Address Welcome Dinner Phone numbers / Hotlines for emergencies 

Restaurant „Bullerjahn“ 

Markt 9 

37073 Göttingen 

Germany 

 

https://goo.gl/maps/nYWJ3L8HYaE2 

 

 

Emergency medical service & fire brigade 

112 

 

Non-emergency medical (doctor on call) 

116 117 

 

Toxic substance emergency (for Lower Saxony) 
0551 / 192 40 

 

Police 

112 
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